
 
 
 
 

 
 

 
 
 
 
 
 
 
 

~ Achieve Celebrate Succeed ~ 

Areas for Improvement to meet the Expectations of this Subject: 
Taken from KA SIP Long Term Core Priorities 2019-22  

 

 To ensure that the teaching and learning of maths 
reasoning is of a consistently high quality across the 
curriculum. 

 To ensure that there is targeted planning and support to 
address gaps caused by COVID 19. 

 To develop a range of strategies to support pupils in 
becoming confident, resilient and independent learners. 
(With especial regard to the COVID 19). 

 

What will this subject look like by July 2022? 
 

 Children at KA will have continued to develop sufficient 
depth of knowledge and understanding to reason and 
explain mathematical concepts and procedures and use 
them to solve a variety of problems. 

 KA children will continue to foster a sustainable, 
independent ability to embrace challenge, reasoning 
and resilience.  

 Year 4 pupils achieving expected pass of compulsory 
times tables test = 80% 

 All groups in Year 6 achieving expected standard = 80% 



 
 

Actions Success Criteria Who Costs Review 
Date 

Monitoring  

Action 1  

To ensure the 
quality of 
teaching and 
learning in 
mathematics is 
of a 
consistently 
high standard 
across the 
school. 
 
 
 

1. All pupils to be making expected or above 
expected level of progress in mathematics. 
 

2. Pupil voice indicates a high level of enjoyment, 
engagement, understanding and challenge. 

 
3. Lesson observations indicate high levels of 

planning, teaching and learning as appropriate to 
the needs and abilities of the children. 
 

4. Books scrutiny indicate a high level of teaching, 
learning and planning enabling pupil progression 
over a period of time.   
 

5. Teachers continue to use ongoing assessment and 
historical data to ensure that any gaps caused by 
Covid – 19 are mitigated.  

 
 
 
 
 
 
 

SL  
 
SLT  
 
MLT   
 
CT 
 
 
 

Cover 
costs to 
release SL 
for 
monitoring 
and 
supporting 
of CTs. 
 
Cost of 
training SL 
in lesson 
observatio
n 
techniques 
and 
practice. 
 
 

End of 
term  
2, 4, 6   

 
 

SLT, MLT and SL to monitor progress data to ensure that 
all groups are making expected progress. 
 
Pupil Voice to feedback on their personal confidence in 
and enjoyment of mathematics.  
 
SLT and SL to do joint lesson observations to ensure 
high quality teaching and learning. 
 
Book scrutiny by MLT and SL to ensure high quality 
resource and challenge for all. 
 
End of Term 2  
 
End of Term 4 
 
 
End of Term 6  

 

  



Action 2  

To identify and 
close the gaps 
in learning 
caused by 
Covid-19 for all 
groups. 
 

Teachers will:  
1. Provide new class teachers with historical gap 

analysis of the classes previous year’s data. 
2. Ensure that full and detailed gap analysis is 

completed after each assessment period and 
findings shared with SLT and class teachers. 

3. Ensure that Fluent in 5 is being completed on a 
regular basis – 3 times a week to help with closing 
the gap caused by Covid-19. Alternatively, this 
could be completed through using Whiterose 
‘Flashback Four’ PowerPoint resources if 
appropriate.   

4. Teachers to seek advice on children of concern 
with the specialist Dyscalculia teacher and SENCO 
in order to ensure that appropriate interventions 
are put in place.  

5. Using catch up funding to support pupils with 1 to 
1 intervention with a maths specialist.  

6. SLTG/ntp catch up funding used for PP children. 
7. Will use data from Termly Venn diagrams to inform 

their planning/interventions for children not 
making expected progress. (Both in year and from 
KS1) 

 

SL 
 
SLT 
 
ML
T 
 
CT 
 

Subscription 
to 
Whiterose 
maths 
resources 
 
Cover costs 
to release SL 
for 
monitoring 
and 
supporting 
of CTs. 

End of 
term  
2, 4, 6   
 

SL to lead staff meeting on the application and revised 
use of Whiterose scheme of work. 
 
SLT, MLT and SL to monitor progress data to ensure that 
all groups are making expected progress. 
 
SL to monitor plans to ensure that identified gaps are 
being addressed and covered. 
 
Pupil Voice to feedback on their personal confidence in 
and enjoyment of mathematics.  
 
Pupil Voice to feed back that children are finding the 
fluent in 5 activities worthwhile, engaging and 
rewarding. 
 
SL to identify groups of students through historical and 
current data who are not meeting expected progress. 
 
 
End of Term 2  
End of Term 4 
End of Term 6 
 

  



Action 3 

To continue to 
develop 
independent 
learning and 
mastery 
approach to 
learning 
through a focus 
on problem 
solving and 
investigative 
mathematics.  
 
 
 
  
 
 

Teachers will:  
1. Teachers will promote a resilience and 

independence through metacognition and growth 
mind-set. 

2. Teachers will give pupils opportunities to show 
skills that have been learnt in a variety of different 
contexts that require a deeper thinking to solve. 

3. Give students an opportunity to apply skills learnt 
in maths to problems across the curriculum.  

4. Teachers will give students an opportunity to 
explain verbally and written how they have solved 
a problem which includes technical vocabulary. 

 
 
 
Subject leaders will: 

1. Raise the profile of problem solving both within 
the school environment and externally via use of 
regular celebrations, communications and rewards 
following termly competitions that will be posted 
on class Dojo and sent out via whole school 
newsletters.  

2. Investigate resources to support the planning and 
delivery of reasoning and problem solving within 
mathematics. 

3. Promote a focus on investigative and problem 
solving approaches to learning through whole 
school activities such as maths trails and a theme 
week.  

SL 
 
SLT 
 
MLT 
 
CT 
 

Cover 
costs to 
release SL 
for 
monitoring 
and 
supporting 
of CTs. 
 
Cost of 
certificates 
and Year 
trophies 
for 
problem 
solving 
champion 
and those 
that 
engaged 
with 
problem 
solving 
challenges. 
 
Investigati
ve and 
problem 
solving 
resources 
purchased 
to support 
planning 
and 
progressio
n 

End of 
term  
2, 4, 6   
 

SLT will monitor during 360.  
 
SL to monitor plans. 
 
Book scrutiny by MLT and SL of I wonder questions and 
impact.  
 
Book scrutiny by MLT and SL of self-assessment 
occurring at the end of all lessons. 
 
Pupil Voice to feed back that children are being offered 
challenge and opportunities to fail.  
 
SL to ensure all classrooms use FAIL SAIL TAIL  
 
End of Term 2  
End of Term 4 
End of Term 6 

  



 
Cost of 
theme 
week 
activities 

Action 4 

To promote 
and develop 
timetables to 
make them all 
proficient.   
 

1. All staff will be engaging and setting appropriate 
times table using Times Table Rock Stars. 

 
2. Weekly baselines are taken by all students and the 

results of these baselines are acted upon to further 
set appropriate time tables, precision teaching or 
interventions. 

 
3. Sufficient time is allocated by year 3 and 4 staff to 

ensure all children become fluent and proficient  – 
this means that they can effectively and efficiently 
input answers through the use of laptop keypads 
and/or iPad screens. 

 
4. Continue the use of Times Table Rock Stars, both 

within the school environment and externally via 
use of regular celebrations, communications and 
competitions. 
 

5. To promote and develop times tables to prepare 
children for the compulsory year 4 times table test. 

 

SL  
 
SLT  
 
MLT   
 
CT 
 
 
 

Subscriptio
n to Times 
Table Rock 
Stars 
 
Certificate
s / 
Rewards 
for pupil 
engageme
nt, 
improvem
ent.  
 
 

End of 
term  
2, 4, 6   
 

MLT Time Table Rockstar coordinator feedback to class 
teachers on engagement and progress of pupils. 
 
SLT, MLT and SL to monitor time is allocated and used to 
prepare and develop children’s use of technology. 
 
SL to monitor Times Table Rock Star celebrations are 
being shared both within the school and externally 
where appropriate. 
 
 
 
End of Term 2  
End of Term 4 
End of Term 6 
 

 
 
 


