
 

 

 

Kennington CE Academy 
 

 

…‘Everyone who uses what he has will get more. He will have much more than he needs. But the one who 

does not use what he has will have everything taken away from him.’ 
Parable of the Talents. (Matthew 25:14- 30) 
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Document Information Date/source of Policy Responsibility 

Date of review September 2020 SLT 

Date of new review September 2022 SLT 

Source of policy    

Date of Adoption September 2020 SLT /Whole School. 

 

 

Our School Vision – 

We are an Inclusive Community where Christian values empower us.  With 

God’s guidance, we work with pride and passion to create life-long learners 

who fulfil their potential.  If we work together, we will be the very best 

that we can be: achieving, celebrating and succeeding whilst having fun. 

 

 



Everyone is Important, Love and Care, Giving, Using your Talents 

and Forgiveness 

As a Christian school, our core values and our Christian Faith create the ethos for our teaching and 

learning and we believe that how children’s work is received and marked and the nature of 

feedback given to them, will have a direct bearing on their well-being and lifelong learning 

attitudes.  

General Principles 

- Effective marking is an essential part of the education process.  It is an interaction between 

teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes and making 

decisions about what staff and pupils need to do next, with the primary aim of driving pupil 

progress.   At Kennington this is achieved without extensive written dialogue, and by being linked 

with individual assessment questions and next steps informing teacher planning.   

-  

- All children will present their work in line with the Non Negotiables. 

- The quantity of feedback should not be confused with the quality.  The quality will be seen in 

how a pupil is able to respond and tackle subsequent learning.   

- Marking is a vital element of teaching.  When it is ineffective it is demoralising and impacts on 

teacher’s workload and children’s engagement.   

- A balance between peer marking, self-marking and teacher marking needs to be in place for a 

consistent approach and progress.   

- Marking should be Manageable, Meaningful and Motivating.   

Manageable – Marking should not place an unreasonable burden on teacher workload. 

Meaningful – Marking and verbal feedback should follow the Growth Mindset principles for 

example:  

 Well done! You’re learning to... 

 Good! It is making you think. 

 Your brain is growing. 

  You’re good at this because you spend time doing it. 

 If you could already do it or it was easy then you wouldn’t be learning anything. 

 Your skills have really improved.  

 Do you remember how hard it was last week? 

 You kept going! 

 You mean you can’t do it yet!” 

 

Motivating – Marking must be used to motivate and indicate next steps.  Hot marking will be used 

with short, challenging questions. 

 

 



Criteria for marking 

All subjects    

Hot Marking 

We believe at Kennington C E Academy that hot marking is more valuable because pupils 

find it easier to improve if their mistakes are corrected quickly, as feedback is one of the 

most powerful influences on learning and achievement. Evidence of the teacher’s impact 

will come from the progress in books. 

 

The quality of marking and feedback should move the learning forward and indicate next steps-  

Where am I going? (The Goal) 

How am I going? (What progress have I made towards the goal? What else do I need to achieve my 

goal?) 

Where to next (What are my next steps? How can I challenge myself/the pupil more?) 

 

 Any subject specific common vocabulary as well as dates and learning objectives 

should be directed to be corrected by pupils (Basic Skills)  

 Time should be set aside during the week for the pupils to absorb any comments and 

improve their work, especially in core subjects. (Pupils need to be trained to spot careless 

mistakes prior to the teacher looking at their work.) 

 Pupils should respond using green pens and the responses will be acknowledged by the 

teacher in purple pen. 

 A love heart or tick should be used directly aside the piece of learning that meets 

the day’s learning intention.  

  ‘I wonder….’  Or a question e.g. ‘How does...?’ must be used for reflection and 

extension in RE and can also be used across the curriculum. (Asking pupils to 

reflect on how they could do better and to do it, helps to develop metacognitive 

skills) 

 Learning intentions are developed through the success criteria which can then be 

used for feedback and assessment.  

 End of unit for English writing will have the school’s assessment sheet minimised 

to A5 and used to indicate achievement and next steps against the Learning 

Intention. 

 Basic skills and non-negotiables should be addressed at all times and in all subjects 

as should presentation 

Self and Peer Marking 

 Pupils need to be taught that making mistakes provides an opportunity to learn 

and to be open about this. 

 Pupils need to be taught explicitly how to self and peer assess through modelling 

by the teacher, using individual targets and success criteria. 

 Pupils, with the teacher need to design rules to abide by when giving and receiving 

feedback to and from their peers. 



 Pupils will not write in each other’s books but use stickers which say: 

 

I spoke with my teacher and we agreed I should….. 

I read my work carefully and I think I should…. 

….read my work carefully and thinks I should….. 

 

 Children who have struggled during the lesson need to have the opportunity to 

let their teacher know through the use of a ‘Tricky Tray’ in which to place their 

book. 

Further Strategies 

If there are common misconceptions or next steps, the expectation is that the teacher would spend 

more time giving detailed verbal feedback to the class or group as soon as possible. Feedback should 

be motivational yet related specifically to the learning. This provides opportunities for more responsive 

teaching, tailored to the needs of individual classes. 

Mid lesson learning stops/mini plenaries allow pupils to review their learning, edit mistakes and make 

improvements against the LI and Success Criteria before continuing. 

 

APPENDIX 1 

To be displayed in the Class alongside non-negotiables 

 

 

 

 

 

 

 

 

 

 

 

 

 

All written work will be acknowledged in the following ways:  

Teacher/TA Initial, tick or stamp or use of abbreviations below (i.e. coding or short hand 

marking).In purple pen. 

‘I wonder…’ marking: These are more detailed comments written by the independent 

child from the teacher question.    

Purple hearts: Teachers draw a love heart in purple, around or next to, an aspect of the 

pupil’s work that reflects the LI or success criteria. 

Key for marking. 

P and punctuation mark Punctuation 

CL Capital letter 

S Spelling 

// New Paragraph 

 
LI or SC met 

Upwards arrow Up level or missed word (point to place 
where needed) 

C Maths Correction. 

 
Abbreviations will be put in the margin in the appropriate place. 
 
 



Kennington CE Academy 

 Non negotiables for Effective Teaching and Learning  

Our school standards – Non Negotiable 

Presentation 

 Learning Intentions and success criteria are clear. 

 Work is dated in full except for Maths.  

 Key words are spelt or copied correctly. 

 Rulers used carefully. 

 Mistakes are crossed out unobtrusively.  

 One digit per square in maths. 

 Rule under last piece of work if room on page for new start.  

 Maths and Science diagrams/ drawings are drawn using pencil (and ruler where 

necessary).  

 Handwriting is taught regularly and the expectation is that it is cursive and fluent in 

style and size and legible. 

 Pen license as directed by teacher.  

 For drawings and diagrams, only colouring pencils to be used in books.  

Sequence of Work 

 Pupils’ books show that learning is age and ability appropriate and logical in terms of 

how skills are developed  

 Teachers’ know the ‘Big Idea’ for the unit of work before the first lesson is taught and 

structure lessons to achieve this aim e.g. What will the pupils in my class know and be 

able to recall/do after they have studied their history unit on the Mayans? 

 Areas of study are refined to ensure manageability, relevance and engagement e.g. 

focus on what life was like for children in World War 2 instead of tackling World War 

2 as an area of study 

 The appropriate starting point is determined for units of work. What do the pupils 

know already and how can this be built on? 

 Ensure learning is built on from previous years – refer to skills documents and schemes 

of work; talk to the previous teacher e.g. does map work in Year 5 look different from 

map work in Year 3?Refer to books from previous year throughout term 1 

Learning Environment 

 Values 

The ethos and values of the school are communicated through displays both within 

and outside of the classroom: 



- our 5 Christian Values 

- Learning Values e.g. independence; perseverance; resilience 

- British values 

 Classroom Displays: 

- Comply with our Display Policy  

- Are interactive 

- Include high order questions 

- There is a balance in favour of pupil work as opposed to information – including 

Christian Visions and Values through celebrations 

- There is a high standard of pupil work(bearing in mind ability of pupil) 

- Are relevant to current or recent learning 

- Are well maintained- all backed at least once (not working walls) and tidy. Repair. 

 Reflection/Prayer Areas should be: 

- prominent within the classroom 

- include opportunities for pupils to reflect spiritually and inter actively e.g. a prayer 

box 

- relevant and current 

- focus on one of our Christian Values, collective worship themes and RE  

- RE topic display in corridor or cloakroom for each class 

 Working Walls should: 

- Focus on English and Maths – not displays but working walls to support 

progression in learning 

- Include pupil ideas & teacher prompts 

- Be accessible to pupils 

- Not be a ‘display’ (i.e. work should not be mounted) 

- Change frequently 

- Be up to date 

 Corridor Displays 

- Display timetable deadlines are met 

- Comply with our Display Policy 

- Are well maintained, including swiftly repairing any damage  

- Can be a display previously used in class 

- Prayer quotes on all displays 

 Room tidiness 

- Communal areas are tidy (book corners; cloakrooms) 

- Resource cupboards tidy and locked at the end of each day 

- Surfaces are kept tidy in line with GDPR 

- Within the context of a working classroom, cupboard tops, books, laptops, 

teacher’s desk, pencil boxes are kept tidy and free of clutter 

- Pupil resource areas are well maintained: names/ labels on trays; enough 

stationery for every pupil (e.g. whiteboards and pens) 



- Breakages and damages are swiftly reported to the office 

- Book corners should be maintained in an orderly manner, preferably by the 

children 

- Lights and boards turned off at the end of the day 

- Maintain fire exit clear 

 Cloakrooms  

- Pupils are trained to be personally responsible for ensuring their belongings are 

kept tidily i.e. using their pegs for bags and coats; picking up items from the floor  

 

Children’s Roles 

- Advocates in every class (Meet and Greet) 

- Buddies 

- Online Safety ambassadors 

- School Council   

- PE  

- Worship Warriors 

- Class monitors as you see fit. 

 

Assessment 

- Hot marking with verbal feedback. 

- Assessment sheets in books – up to date. 

Social Skills 

- Conduct for pupils and staff at appropriate level 

- E-safety referred to regularly 

- Staff mobile phones must be turned off unless in staffroom or office 

- Plimsolls inside, trainers outside during break and PE only 

- PE kits to have appropriate colours 

- Uniform policy met and followed by staff when not in place. Staff dress 

expectations to be followed.   

 

 

 

 

                                       


